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All Guns Blazing! 
Newsletter of the Naval Wargames Society 

No. 236 ï JUNE 2014 

 

EDITORIAL 
 
Another bulging All Guns Blazing. Please feel free to send to me articles of interest for inclusion in future 
AGBs. The success of ñBattlefleetò also, can only be maintained if good items are sent to Dave Manley. 
There is a hard core of members who send in articles on a regular basis. Letôs make that core as big as 
possible.  
 
70 years since D ï Day. And before anyone asks, no Iôm not old enough to have been there. (But not by 
much). 
 
If you want to follow progress on the new HMS QUEEN ELIZABETH, see www.aircraftcarrieralliance.co.uk 
www.royalnavymod.uk/queenelizabeth or for twitters #QECarriers. 
 
No room for a game report on Mers-el-Kebir in this monthôs AGB. If I can not get it in Julyôs edition, Iôll send 
it off to Dave Manley and hope itôs good enough for ñBattlefleetò. 
 
Somewhere in the World, the Sun is over the yardarm. 
 
Norman Bell. 
 
 
 

VIEW FROM THE BRIDGE 

 

June 2014 

 

Chairman: Stuart Barnes-Watson 

 

 

Stuart Barnes-Watson Chairman 

Simon Stokes Membership Secretary & Treasurer 

Norman Bell Editor óAll Guns Blazingô 

Dave Manley Editor óBattlefleetô 

 

ALL HANDS ON DECK!! Our very own naval wargames show is on Saturday 21
st
/22

nd
 June at the Explosion 

Museum in Gosport, Hampshire. The museum is well worth a visit. The destructive power of guns, mines, torpedoes 

and missiles is well illustrated here. There is a café which is open till 5pm.  The quality of games is of a high standard 

and well worth making the effort to get to. I shall have a large selection of 1/1200 warships (ironclads to modern) plus 

my Lissa 1866 and Anglo Russian fleets 1854 in 1/2400, and my 1/3000 Spanish Civil War fleets. (these were my 

pride and joy until I replaced them in 1/1250).and books for sale . Overnight sleepovers with your shipmates are an 

added bonus! Itôs always good to meet members. 

 

More on my travels next month, but I know Norman has a bumper edition in readiness so will save accordingly. 

 

 

Stuart 

 
 
 
 
 
 

http://www.aircraftcarrieralliance.co.uk/
http://www.royalnavymod.uk/queenelizabeth
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Answers to Sea Quiz 32. 

 
Good Luck! 

Rob Morgan. 
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The following two articles, which Iôve had to edit down a bit, were seen by Jeff Crane. 

The Last Ride of the Yamato 
by laststandonzombieisland 

 

Here we see the massive mega battleship Yamato of the Imperial Japanese Navy fitting out at 
Kure DY in 1941. Up until 1934 the Japanese paid lip service to the various Naval Treaties that 
limited the size and number of warships in the world's navies. For instance, the huge cruisers 
designed in this period were 'officially' under 10,000-tons (although they rose to almost twice this 
amount when fully armed, loaded, and armoured in WWII). The official limit on battleship size was 
35,000-tons and Western ships, such as the new USS Washington class in the US and the HMS 
King George V-class battleships in the UK. 

 

Well in 1934 Japan dropped out of the agreement and the gloves came off. They soon designed 
the largest battle-wagon in the world. Ever. 

 

 

At full load these ships would top out at 72,000-tons. The next closest rival in size was the 
US Iowa class, which at their heaviest displacement pushed some 50,000-tons on a hull that was 
about twenty feet shorter. However the Yamato was twenty feet *wider* and as such was a very 

http://laststandonzombieisland.com/author/laststandonzombieisland/
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beamy girl. She also drew more than 35-feet of seawater under her hull, which limited her 
moorings considerably. 

 

On sea trials Oct 1941 

These ships were amazingly armoured, more so than any ship before or since. This included : 

650 mm (26 in) on face of main turrets (YES, 26-inches!) 
410 mm (16 in) side armor belt 
200 mm (7.9 in) central(75%) armored deck 
226.5 mm (8.92 in) outer(25%) armored deck 

As point of reference the second place winner for the most armor carried was on the USS 
Iowa class battlewagons, which had some 19.7-inches on turret faces and a 12-inch belt. 

  

 

These ships could put up some lead, carrying an amazing 205 pieces of artillery from the giant 
18.1-inch main guns (the largest in the world) to a huge array of AAA weapons. This included (in 
1945): 

9 × 46 cm (18.1 in) (3×3) (firing 3,000-lb shells) 
6 × 155 mm (6.1 in) (2×3) 
24 × 127 mm (5.0 in) 
162 × 25 mm (0.98 in) Anti-Aircraft (52×3, 6×1) 
4 × 13.2 mm (0.52 in) AA (2×2) 

In short, these ships were massive war-engines and are seen by many as the pinnacle of 
battleship design (no offense to the Iowas). I mean 18-inch guns, 26-inches of armor, come on. 
As further protection against aircraft, her 18-inch guns could fire special "Common Type 3" anti-
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aircraft shells, known to the Japanese as "Sanshiki". These shells contained over 900 incendiary 
tubes each capable of shooting 16-foot flames in all directions once the shell exploded. Not 
something you would want to fly into. 

Five of the class, Yamato, Musahsi, and Shinano (along with two hulls, "Warships No 111", and 
"797") were envisioned for the Combined Fleet, with Yamato being laid down in 1937. The last 
two never were while Shinano was converted to an aircraft carrier. 

Commissioned 16 December 1941, Yamato came out of the yard a week too late for Pearl 
Harbor. As flagship of the fleet until 1943 when her sister ship Musashi was completed, she spent 
the first part of the war in such duty appropriate for such a large ship-- being the primary ride of 
Adm. Yamamoto, from which he lost the Battle of Midway from her decks. 

After 1943 she was relegated to a high-speed, heavily armored transport, running troops and 
valuables from island to island just ahead of Adm Nimitz's oncoming horde that was the US Navy. 
Ironically her giant guns were useless to the Japanese at Guadalcanal as only armored piercing 
shells, made for sinking ships, and not HE shells for shore bombardment were in use at the time. 
If there had been, the Marines on Henderson Field may have had a very different outcome. 

She dodged several torpedoes from US submarines until the end of 1943 when USS Skate (SS-
305) pumped a fish into her. Damaged but not sunk (I mean come on she was 72,000-tons!), she 
next appeared in the pivotal battles in the Philippines in 1944. There she helped escort Ozawa's 
Mobile Fleet during the Battle of the Philippine Sea, then caught up with the half-dozen small US 
Jeep carriers of Taffy 3, firing at the 7800-ton Casablanca-class escort carrier USS Gambier 
Bay on 25 October 1944. 

It was during that engagement that, while firing shells marked with dye to better call shot from 
individual guns, an American sailor called out "They are shooting at us in Technicolor!" 

 

 

The stricken Gambier Bay on fire, left, with Yamato, circled, right. 

The Yamato closed to within point-blank distance of Gambier Bay, now dead in the water, and 
shelled the tiny flat top until she sank with great loss of life. It was one of the few recorded 
instances of a battleship sinking a carrier in warfare. Carriers, however had already had their way 
with the class, sinking Yamato's sister ship Musashi the previous day during the Battle of the 
Sibuyan Sea, taking 17 bomb and 19 torpedo hits, with the loss of 1,023 of her 2,399-man crew. 
This left Yamato an orphan of her class, as Shinano, converted to an aircraft carrier, had been 
sunk earlier that month, the largest naval vessel to have been sunk by a submarine. 

Retiring from the Philippines, Yamato was almost all that was left of the Japanese fleet that was 
still battle worthy, forming a reserve with the old WWI-era battleship Nagato and the fast 
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battleship Kongo. Well, Kongo was sunk by USS Sealion (SS-315) on 21 November, leaving 
just Nagoto who was soon to be relegated to coast defence only, and Yamato as the IJN's last 
capital ships. 

In April 1945, with the US invasion of Okinawa, the Emperor demanded action from what was left 
of the Navy. This led Vice Chief of the Imperial Japanese Navy General Staff, and Chief of Staff of 
the Combined Fleet, Vice Admiral Seiichi Ito to scrape together all he could to sail against the 
Americans. This meant the Yamato. 

Her battle fleet was simply the 6000-ton  Agano-class light cruiser Yahagi and 8 destroyers. Since 
it was to be a one-way mission, a naval kamikaze strike against a fleet that outnumbered it by a 
factor of at least 6:1, Ito would personally command it. 

Dubbed "Operation Ten-Go" (Heaven One), the fleet sortied on 7 April directly towards Okinawa. 
There it was soon confronted by over 400 carrier based strike planes of Adm. Marc Mitscher's 
fleet of 11 flattops, more than the Japanese had at Pearl Harbor against eight battleships. 

It was not a long engagement. 

 

By 1200 the first aircraft appeared over Yamato. By 1400 the cruiser Yahagi, riddled with bombs 
and torpedoes, sank along with half of the destroyer screen. By 1420, Yamato was dead in the 
water, her rudder shot away, her superstructure ablaze. 

 

She has suffered more than 11 torpedo hits and six bomb hits. At 1423, one of the two bow 
magazines detonated in a tremendous explosion. The resulting mushroom cloudðover 3 miles 
highðwas seen a 180 miles away on Kyushu and was the funeral pyre for some 3000 of her 
crew, more than was lost by the US Navy in all of the December 7, 1941 attack on Pearl Harbor.  
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Although the undamaged half of the destroyer screen stood by to pick up the crew from Yamato, 
Admiral Ito, still alive, chose to go down with the ship. 

 

Just ten U.S. aircraft were shot down by anti-aircraft fire from the Japanese ships; with 12 airmen 
killed. The Japanese suffered over 4000 casualties proving the last surface engagement by 
battleships versus carriers at sea and closing an era in Naval warfare forever. 

Her wreck was found in 1982, broken into two large pieces much like the Titanic was, at rest 
under 1100 feet of seawater. 

 

(This picture from Todd Kauderer.)  

The Japanese have a particular affinity for this ship. The word Yamato, since it harkens back to 
old feudal Japan, has great significance. This makes Yamato akin to the names Plymouth, 
Philadelphia, or Washington in the US. A huge (and we mean huge) 1:10 scale model of 
the Yamato has been constructed in Japan and is a very popular attraction there. ' 

http://laststandonzombieisland.com/2011/12/09/the-japanese-yamato-mega-battleship/
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A recent book and film on the vessel proved hugely successful in Japan. It seems after all that 
the Yamato is very far indeed from her last ride. 

 

Specs : 

Displacement: 65,027 tonnes (64,000 long tons) 
71,659 tonnes (70,527 long tons) (full load) 
Length:     256 m (839 ft 11 in) (waterline) 
263 m (862 ft 10 in) (overall) 
Beam:     38.9 m (127 ft 7 in) 
Draft:     11 m (36 ft 1 in) 
Installed power: 150,000 shp (111,855 kW) 
Propulsion:     12 Kampon boilers, driving four steam turbines 
Four three-bladed propellers 

Speed:     27 knots (50 km/h; 31 mph) 
Range:     7,200 nmi (13,334 km; 8,286 mi) at 16 knots (30 km/h; 18 mph) 
Complement: 2,500ï2,800 
Armament: 
(1941) 9 × 46 cm (18.1 in) (3×3) 
12 × 155 mm (6.1 in) (4×3) 
12 × 127 mm (5.0 in) (6x2) 
24 × 25 mm (0.98 in) (8×3) 
4 × 13.2 mm (0.52 in) AA (2×2) 

(1945) 9 × 46 cm (18.1 in) (3×3) 
6 × 155 mm (6.1 in) (2×3) 
24 × 127 mm (5.0 in) (12x2) 
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162 × 25 mm (0.98 in) Anti-Aircraft (52×3, 6×1) 
4 × 13.2 mm (0.52 in) AA (2×2) 

Armour:     650 mm (26 in) on face of main turrets 
410 mm (16 in) side armour 
200 mm (7.9 in) central(75%) armoured deck 
226.5 mm (8.92 in) outer(25%) armoured deck 
Aircraft carried:     7 
Aviation facilities:  2 aircraft catapults 

If you liked this column, please consider joining the International Naval Research Organization 
(INRO), Publishers of Warship International. They are possibly one of the best sources of naval 
study, images, and fellowship you can find http://www.warship.org/ 

 

Archer the giant killer and her pink sistership, by laststandonzombieisland 

 

Here we see the United States Ship Archerfish, SS-311, a diesel-electric fleet submarine of the 
USS Balao-class with a bone in her mouth in open waters. The Archerfish had a safe and happy 
life, with an earned a reputation as the Jack the Giant Killer of the US WWII sub force. 

A member of the 128-ship Balao class, she was one of the most mature US navy diesel designs 
of the World War Two era, constructed with knowledge gained from the earlier Gato-class. US 
subs, unlike those of many navies of the day, were 'fleet' boats, capable of unsupported 
operations in deep water far from home. Able to range 11,000 nautical miles on their reliable 
diesel engines, they could undertake 75-day patrols that could span the immensity of the Pacific. 
Carrying 24 (often unreliable) Mk14 Torpedoes, thee subs often sank anything short of a 5000-ton 
Maru or warship by surfacing and using their 4-inch/50 caliber  and 40mm/20mm AAA's. The also 
served as the firetrucks of the fleet, rescuing downed naval aviators from right under the noses of 
Japanese warships. 

http://www.warship.org/
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Laid down at Portsmouth Naval Shipyard, Kittery, Maine 22 JAN 1943, she was commissioned 
just over eight months later on 4 September and promptly sailed for the Pacific to join the fray. 
She left Pearl Harbor two days before Christmas, 1943 on her first of seven war patrols. Her first 
four patrols were entirely uneventful, detailed to scan regions of the Pacific that were largely 
devoid of Japanese activity by 1944. Her fifth one, however, struck pay-dirt. 

Standing off Tokyo Bay in November 1944, she was positioned to rescue downed B-29 crews 
who were bombing the Japanese Home Islands in preparation for the huge planned invasions in 
1945-46. Then on the evening of November 28th, she was what appeared to be a huge naval 
tanker with a strong destroyer escort nudge out of the bay. This 'tanker' soon picked up 23-knots 
and started to zig-zag, which meant she was something altogether different. 

Following closely, Archerfish worked her way through the screen of escorts, aligned her six 
forward tubes amidships of the immense target, and let rip a half-dozen improved Mk14 
torpedoes, four of which found purchase on the hull of the largest aircraft carrier ever built in the 
world up until that time-- the 73,000-ton, 872-foot long Imperial Japanese Naval ship Shinano. 
Capable of carrying upto 120 aircraft, including 47 in an armored hangar, she was the largest 
warship built until the USS Forrestal was completed in the 1950s. 

 

Originally laid down as a super-battleship of the Yamato-class, she was converted following 
Japanese losses at Midway Island to a flattop. She had just been commissioned nine days before 
and was, when Archerfish found her, on her sea trials before entering service. Her existence was 
a secret and she was being moved in the middle of the night to Kure to complete her fitting out 
(she didn't even have most of her watertight hatches installed). She was such a secret, in fact she 
is the only major warship built in the 20th century to have avoided being officially photographed 
during its construction, with just two known photos, taken by chance, existing of her. 
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The Japanese didn't even send radio messages about her sailing, much less her sinking. 

Since the US Navy didn't even think she existed, Archerfish and her skipper, Commander Joseph 
F. Enright, were not recognized for the feat of killing the huge carrier-- which to this day is the 
largest ship ever sunk by a submarine in warfare-- until after the war ended and post-war analysis 
of Japanese records. It was then that Enright picked up the Navy Cross and Archerfish was given 
the Presidential Unit Citation. 

Her citation reads: 

"For extraordinary heroism in action during the Fifth War Patrol against enemy Japanese 
combatant units in restricted waters of the Pacific. Relentless in tracking an alert and powerful 
hostile force which constituted a potential threat to our vital operations in the Philippine area, the 
Archerfish (SS-311) culminated a dogged six and one-half-hour pursuit by closing her high-speed 
target, daringly penetrated the strong destroyer escort screen, and struck fiercely at a large 
Japanese aircraft carrier Shinano with all six of her torpedoes finding their mark to sink this 
extremely vital enemy ship. Subjected to devastating air and surface anti-submarine measures, 
the Archerfish skillfully evaded her attackers by deep submergence and returned to port in safety. 
Handled with superb seamanship, she responded gallantly to the fighting determination of the 
officers and men and dealt a fatal blow to one of the enemy's major Fleet units despite the most 
merciless Japanese opposition and rendered valiant service toward the ultimate destruction of a 
crafty and fanatic enemy." 

After this her sixth and seventh war patrols were back to being much less exciting, performing 
lifeguard duty for pilots and watching the almost-empty sea lanes for the occasional ship. 
Nevertheless, she was part of the US Fleet anchored in Tokyo Bay on Sept 2, 1945 for the 
Japanese surrender and end of WWII. 

 

 

Decommissioned soon after World War Two, she sat in mothballs until Korea when she was 
reactivated. Unlike more than 90 WWII-era US diesel subs, she was not updated in the Guppy 
program with a new sail, snorkels, and improved batteries and fire control systems, keeping her 
old retro look until the end of the career. 
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Archerfish (inboard) and Balao (outboard), Key West 1959. 

On October 19th, stripped of anything useful, she was towed out to sea and sunk by the new 
Pascagoula-built Skipjack-class nuclear submarine USS Snook (SSN-592). Archerfish survived 
the first two torpedoes until sunk appropriately by an old-school WWII-era Mk 14-5 in 52 seconds. 
The ship still has a very active veterans association at ussarcherfish.com. Although she is no 
longer afloat, eight Balao-class submarines are preserved as museum ships across the country. 

Please visit one of these fine ships and keep the legacy alive: 

USS Batfish (SS-310) at War Memorial Park in Muskogee, Oklahoma. 

USS Becuna (SS-319) at Independence Seaport Museum in Philadelphia, Pennsylvania. 

USS Bowfin (SS-287) at USS Bowfin Submarine Museum & Park in Honolulu, Hawaii. 

USS Clamagore (SS-343) at Patriot's Point in Mount Pleasant, South Carolina. 

USS Ling (SS-297) at New Jersey Naval Museum in Hackensack, New Jersey. 

USS Lionfish (SS-298) at Battleship Cove in Fall River, Massachusetts. 

USS Pampanito (SS-383) at San Francisco Maritime National Historical Park in San Francisco, 
California, (which played the part of the fictional USS Stingray in the movie Down Periscope). 

USS Razorback (SS-394) at Arkansas Inland Maritime Museum in North Little Rock, Arkansas. 

 Specs: 

Displacement, Surfaced: 1,526 t., Submerged: 2,424 t. Length 311' 10" Beam 27' 3" 

Draft 15' 3" Speed, Surfaced 20.25 kts, Submerged 8.75 kts Cruising Range, 11,000 miles 
surfaced at 10kts; Submerged Endurance, 48 hours at 2kts Operating Depth Limit, 400 ft 

Complement 6 Officers 60 Enlisted. Armament, ten 21" torpedo tubes, six forward, four aft, 24 
torpedoes, one 4"/50 caliber deck gun, one 40mm gun, two .50 cal. machine guns. Patrol 
Endurance 75 days. Propulsion: diesels-electric reduction gear with four Fairbanks-Morse main 
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generator engines., 5,400 hp, four Elliot Motor Co., main motors with 2,740 hp, two 126-cell main 
storage batteries, two propellers. Fuel Capacity: 94,400 gal. 

 

Royal and Royal Australian Navies strike again £60m blow to terrorist drugs trade   
 

THE combination of a Royal Navy and an Australian warship have delivered a £60m blow to international 
terrorism ï the second major bust in a month. 

  
HMAS DARWIN helicopter   

[Pictures: Courtesy of Royal Australian Navy]    

Just three weeks after the largest heroin seizure on the high seas in history ï more than a tonne of the drug 
ï HMAS DARWIN again pounced on a dhow in the Indian Ocean. The vessel was found in international 
waters, some 40 miles off Somalia during a concerted operation by Combined Task Force 150. 

The CTF is directed at disrupting drug trafficking in the Indian Ocean ï profits from the illegal trade are 
known to provide funding for terrorist organisations including Al Qaeda and the Taliban. The task force has 
dealt seven blows to that illegal trade this year alone, the latest of which came when the Australian frigate 
intercepted the suspect vessel. HMAS DARWINôs boarding team subsequently discovered heroin hidden in 
20 bags, each weighing between 20 and 25 kilogrammes. The total haul came to 449kg ï with a street 
value of just over £60m. 

  
HMAS DARWIN's team intercept dhow   
[Pictures: Courtesy of Royal Australian Navy]    

The seizure removed a major source of funding for terrorist and criminal networks. HMS SOMERSET and 
HMAS DARWIN, the major vessels in the CTF150 team have accounted for more than £200m of heroin 
being seized in the past month; in late April DARWIN bagged the largest ever haul of heroin on the high 
seas, 1,032kg ï worth more than £140m on the streets. 
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